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Self-Assessment for Board Members

Name

Date Completed

Starting month and year of board service:

1. Please rank yourself on the following:

High Average Low
a. My understanding of the mission and
values of [NAME]
b. My commitment to [NAME]
c. My knowledge of the issues we address
d. My understanding of my responsibilities as
a board member
e. My preparation for Board meetings
f. My participation at Board meetings
g. My understanding of [NAME]’s financial
position
h. My engagement with others in the
community to promote [NAME] and its
needs
i. My personal financial donations to [NAME]
(based on my ability)

2. For any question in which you checked the “average” or "low” box, please describe what
would move you to “high”:

3. Please describe your attendance at board meetings this past year:

L 1 attended 100% of meetings 1 missed two meetings

U 1 missed one meeting U | missed more than two meetings
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4. | attended the following [NAME] events in the last 12 months:
Q
a
a
Q

5. Please list:

Leadership Positions Held Committees/Events on which you’ve been active

1.

N e

2
3.
4

6. Please describe your personal accomplishments for [NAME] over the last year.

7. How satisfied are you with your most recent year of board service?

Q Very satisfied O satisfied L unsatisfied Q Very unsatisfied
Please explain your answer and how your board service could be more satisfying for you:

8. Please describe any skills or connections you have that you would like to use to assist [NAME],
especially ones that you have not had an opportunity to contribute so far:

9. What would you like to accomplish for [NAME] over the rest of your board service?

10. What do you see as your future on the Board of [NAME]? For example, do you wish to
continue on the Board next year? For another term? Serve in a leadership role?
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