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V. Use the results

Share findings, review
and analyze data,
assess impact

Link findings to action
Develop needed
improvements
Explore policy
implications

IV. Analyze and
Interpret data

Determine team

|. Get Started  and roles

“Jraining

". Establish Take stock Where we are now
project outcomes | pevelop shared
and design the oufcomes

Where we want to be

Insights & learnings
recorded
Key decuments and Evaluation IV.a. Document
data compiled portfolio progress
Observations &
executive summdaries
shared

]{i

Creativi

evaluation Establish objectives Intermediate
“.__Long term
Develop success
indicators and their
measures
lll. Collect Customize
Data measurement tools

. _Collect data



Why

¢ evaluate? _-
- “_ Learn to confinuously improve

Understand impact

Fractical
< _ What are Usetul
Participatory Evaluation ¢ values of PE? / Formative

Participatory
Flexible
What?

Did we do what we said we would?
What worked?
Why? " what didn't?
. Why?
| 5 QUESTIONS %o what?

-._ What difference did this make?

Now what? - What could we do better?
<_How?_

Then what? How will we use the findings? f,.._c"“““”““f' learning

. Improvements

B PE STEPS




